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Executive Summary 

Cybersecurity is no longer an IT function. It is a business imperative. 

The convergence of organized cybercrime, ransomware-as-a-service (RaaS), and state-

sponsored threat actors has created a risk environment unlike anything organizations have 

faced before. According to IBM's Cost of a Data Breach Report, the average total cost of a data 

breach reached $4.88 million in 2024 — a figure that does not account for the long-term 

reputational damage, regulatory penalties, and operational disruption that typically follow. 

Organizations across Financial Services, Healthcare, Sports and Entertainment, Professional 

Services, and Manufacturing face persistent and economically motivated threats that evolve 

faster than traditional security programs can respond. 

DivergeIT believes that effective cybersecurity must be proactive, integrated, measurable, and 

aligned with business outcomes. By combining Microsoft's enterprise security ecosystem with 

Todyl's secure networking platform and DivergeIT's own compliance platform, we deliver 

layered protection tailored to each client's industry-specific risk and compliance requirements. 

This white paper outlines the current threat landscape, industry-specific risk considerations, 

DivergeIT's five-layer security framework, and a real-world case study demonstrating 

measurable security and compliance outcomes. 

 

The Escalating Threat Landscape 

Cybercrime has evolved into a structured global enterprise. Threat actors now operate with the 

organizational sophistication of legitimate businesses — complete with development teams, 

affiliate programs, customer service functions, and revenue-sharing models. This is no longer 

the domain of isolated hackers. It is a scaled, economically rational industry. 
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Ransomware-as-a-Service (RaaS) 

RaaS platforms have lowered the barrier to entry for cybercriminals. Affiliates can now license 

attack tools and infrastructure without technical expertise, in exchange for a share of ransom 

proceeds. Modern ransomware campaigns have evolved beyond simple file encryption to 

include: 

• Data exfiltration before encryption, enabling double extortion 

• Targeted disruption of operational systems to maximize leverage 

• Negotiation portals and recovery services modeled on legitimate SaaS businesses 

• Persistent backdoors that survive initial remediation 

 

An Expanding Attack Surface 

Digital transformation has fundamentally changed what organizations must defend. Cloud 

adoption, SaaS proliferation, remote and hybrid work models, and third-party integrations have 

rendered traditional perimeter-based security models obsolete. The "network edge" no longer 

exists as a fixed boundary. Every device, identity, application, and integration is a potential entry 

point. 

 

 Key Statistic 

The Verizon 2024 Data Breach Investigations Report found that 68% of breaches involved a 
human element — including social engineering, errors, or misuse. Technology alone cannot 
solve a human problem. Security must be built into culture, process, and governance. 

 

Industry-Specific Risk Profiles 

The threat landscape does not affect every organization the same way. Each industry carries a 

distinct risk profile shaped by the data it holds, the regulations it operates under, and the 

operational consequences of a security failure. The table below summarizes key risk and 

compliance considerations by sector. 

 

Industry Primary Risk Key Compliance Frameworks 

Financial Services Client & transaction data, regulatory 
exposure 

SOX, GLBA, FINRA, SEC disclosure 
rules 

Healthcare Patient safety, clinical system 
availability 

HIPAA, HITECH 

Sports & 
Entertainment 

Brand integrity, IP theft, fraud PCI DSS, state privacy laws 
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Industry Primary Risk Key Compliance Frameworks 

Professional 
Services 

Privileged client data, confidentiality 
breach 

State bar rules, client contracts, GDPR 

Manufacturing OT/ICS disruption, supply chain 
exposure 

NIST CSF, CMMC, industry standards 

 

Understanding industry context is the foundation of any effective security program. A 

manufacturer's exposure through operational technology (OT) systems requires fundamentally 

different controls than a law firm's obligation to protect attorney-client privilege. One-size-fits-all 

security does not work. 

 

DivergeIT's Five-Layer Security Framework 

DivergeIT integrates cybersecurity across five critical layers, each designed to address a 

specific dimension of risk in the modern enterprise environment. This framework is not a 

checklist — it is an architecture. The layers are interdependent, and effectiveness depends on 

how well they work together. 

 

# Security Layer Key Controls & Capabilities 

1 Identity & Access 
Management 

MFA, Conditional Access, Privileged Identity Management, least-
privilege enforcement 

2 Endpoint Security EDR/XDR, automated patch management, device compliance 
policies, mobile device management 

3 Network Security Zero Trust Network Access (ZTNA), SASE architecture, network 
segmentation, encrypted tunneling 

4 Cloud & Data Protection DLP policies, data classification, encryption at rest and in transit, 
workload monitoring 

5 Security Operations (SOC) 24/7 SIEM/SOAR monitoring, threat intelligence, structured 
incident response, forensic investigation 

 

Layer 1: Identity and Access Management 

Identity is the new perimeter. With users accessing systems from any device and any location, 

compromised credentials represent the single most common initial attack vector. DivergeIT 

deploys multi-factor authentication (MFA), Conditional Access policies, and Privileged Identity 

Management (PIM) across client environments. Least-privilege principles ensure that even a 

compromised account can only reach a narrow set of resources. 

Layer 2: Endpoint Security 
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Every device connecting to your environment — whether corporate-issued or employee-owned 

— represents a potential entry point. DivergeIT deploys Microsoft Defender for Endpoint with 

EDR and XDR capabilities, automated patch management, and device compliance 

enforcement. Non-compliant devices are blocked from accessing corporate resources until 

remediated. 

Layer 3: Network Security 

Todyl's SASE platform enables DivergeIT to enforce consistent security policies across 

distributed workforces and multi-location organizations without relying on traditional VPN 

infrastructure. Zero Trust Network Access (ZTNA) ensures that users are only granted 

connectivity to the specific applications they need, not broad network access. All traffic is 

encrypted and monitored for anomalous behavior. 

Layer 4: Cloud and Data Protection 

As data moves across Microsoft 365, Azure, and connected SaaS applications, DivergeIT 

enforces data loss prevention (DLP) policies, classification labels, and encryption controls that 

follow the data regardless of where it travels. Workload monitoring in Azure provides visibility 

into configuration drift, unauthorized access, and policy violations in real time. 

Layer 5: Security Operations 

Detection and response capabilities are the difference between a contained incident and a 

catastrophic breach. DivergeIT's Security Operations capabilities deliver 24/7 monitoring, SIEM 

and SOAR integration, and structured incident response procedures. Clients benefit from 

defined escalation paths, forensic investigation capabilities, and post-incident reporting that 

supports regulatory disclosure requirements. 

 

Technology Platform: Microsoft + Todyl + DivergeIT 

DivergeIT's cybersecurity programs are built on two industry-leading technology platforms, 

integrated with DivergeIT's proprietary compliance capabilities. 

 

Microsoft Security Ecosystem 

As a top 1% ranked Microsoft Partner in the United States, DivergeIT has deep expertise across 

the Microsoft security stack. Microsoft's integrated platform provides unified visibility across 

identity (Azure AD / Entra ID), endpoint (Defender for Endpoint), cloud workloads (Defender for 

Cloud), collaboration (Defender for Office 365), and information protection (Microsoft Purview). 

Advanced analytics powered by Microsoft Sentinel reduce dwell time and enable automated 

threat response across the entire Microsoft 365 and Azure environment. 
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Todyl Secure Networking Platform 

Todyl's cloud-delivered SASE platform extends DivergeIT's security architecture to distributed 

workforces and multi-location organizations. Consistent policy enforcement, encrypted 

connectivity, and Zero Trust Network Access ensure that every user — regardless of location or 

device — connects to organizational resources through a secure, monitored channel. 

 

DivergeIT Compliance Platform 

DivergeIT's proprietary compliance platform automates evidence collection, control mapping, 

and audit preparation across regulatory frameworks including HIPAA, SOX, FINRA, FDIC, and 

NIST CSF. This platform transforms compliance from a manual, time-intensive process into a 

continuous, measurable program — dramatically reducing the time and cost required to satisfy 

auditors and regulators. 

 

 Integration Advantage 

These platforms are not isolated point solutions. They are integrated into a unified 
architecture that shares signals, enforces consistent policy, and enables coordinated 
response. A threat detected at the endpoint is immediately correlated with identity and 
network telemetry — accelerating investigation and containment. 

 

Case Study: Montecito Bank & Trust 

Financial Services  |  Community Banking  |  Central Coast, California 

Background 

Montecito Bank & Trust is a locally owned community bank on the central coast of California. 

Founded in 1975 as a single branch, Montecito has grown through acquisition and organic 

expansion into a multi-branch institution serving its region's business and personal banking 

needs. 

As a federally regulated financial institution, Montecito operates under FDIC compliance 

requirements that govern IT controls, security practices, and operational resilience. Meeting 

these requirements manually had become increasingly untenable as the bank's technology 

environment grew more complex. 

The Challenge 

Prior to partnering with DivergeIT, Montecito Bank faced three interconnected problems: 

• An aging on-premises IT infrastructure that had accumulated significant security debt — 

outdated software, unmanaged devices, and limited visibility into system health 

• A manual, document-heavy FDIC compliance process that consumed staff time and 

introduced inconsistency across audit cycles 
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• No structured disaster recovery environment, creating material operational risk if primary 

systems were disrupted 

 

As the pandemic accelerated the bank's dependence on digital systems, leadership recognized 

that reactive IT management was no longer viable. "There had to be a better way to manage 

our IT and meet our compliance goals," noted a representative from Montecito Bank. 

The Solution 

Montecito Bank selected DivergeIT based on our comprehensive approach to simultaneous 

modernization and compliance. The engagement involved a full assessment and structured 

migration to Microsoft's cloud platform, integrated with DivergeIT's compliance capabilities: 

• 175 on-premises servers migrated to Microsoft Azure and Exchange Online 

• 400 user accounts assessed and migrated to Azure Active Directory with MFA 

enforcement 

• 700 endpoints evaluated and enrolled in Microsoft Intune for device compliance 

management 

• SharePoint Online deployed to replace legacy file servers with a governed, searchable 

document environment 

• DivergeIT Compliance Platform deployed to automate FDIC control mapping and 

evidence collection 

 

175 

Servers Migrated 

400 

Users Assessed 

700 

Computers Enrolled 

50% 

Compliance Timeline 

Reduction 

 

The Results 

The modernization program delivered measurable outcomes across security, compliance, and 

operations: 

• 50% reduction in FDIC compliance timeline, significantly lowering both the budget and 

staff time required for each audit cycle 

• Enhanced security posture through MFA enforcement, device compliance policies, and 

centralized endpoint visibility 

• Improved operational efficiency through cloud-based collaboration tools and automated 

patch management 

• Structured disaster recovery capability replacing a previously absent environment 

• Ongoing managed IT partnership with DivergeIT providing continuous monitoring, 

compliance maintenance, and strategic technology guidance 
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Montecito Bank is now positioned as a forward-thinking community financial institution — with 

the technology infrastructure to support growth, satisfy regulators, and protect customer trust. 

 

Governance and Executive Accountability 

Cybersecurity must be treated as enterprise risk management, not a technology department 

concern. Boards of directors and executive leadership teams are increasingly held accountable 

for cybersecurity outcomes — by regulators, shareholders, clients, and counterparties. 

The SEC's cybersecurity disclosure rules, effective for most public companies, now require 

material incident disclosure within four business days and annual disclosure of board-level 

cybersecurity oversight practices. Private companies and regulated institutions face equivalent 

pressure from FDIC, FINRA, state attorneys general, and contractual obligations to enterprise 

clients. 

 

What Leadership Must Own 

• Security investment decisions aligned with enterprise risk tolerance 

• Measurable performance metrics reported to the board on a regular cadence 

• Business continuity and incident response plans that have been tested — not just written 

• Vendor and third-party risk management programs 

• Regulatory compliance documentation maintained continuously, not only during audit 

windows 

 

DivergeIT supports executive teams in building the governance structures, documentation 

practices, and reporting frameworks needed to demonstrate accountability at the board level. 

We translate technical security metrics into business-relevant risk language that enables 

informed decision-making. 

 

Conclusion 

The risk environment will continue to evolve. Threat actors will become more sophisticated, 

regulatory requirements will expand, and the attack surface will grow as organizations adopt 

new technologies. There is no finish line. 

The organizations positioned to operate securely, scale confidently, and protect their reputation 

are those that treat cybersecurity as strategic infrastructure rather than an optional line item. 
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They invest continuously, measure rigorously, and partner with advisors who understand both 

the technical and business dimensions of risk. 

DivergeIT is committed to delivering resilient, modern cybersecurity architecture built for the 

realities of today's threat landscape — and tomorrow's. As a top 1% Microsoft Partner, SOC 2 

certified MSSP, and trusted advisor to organizations across 25+ states, we bring the expertise, 

platform depth, and accountability that security programs demand. 

Security is not a product you purchase once. It is a program you operate continuously. We are 

here to operate it with you. 

 

Ready to Build a Stronger Security Program? 

Contact DivergeIT to schedule a security assessment and learn how our framework can be 
tailored to your organization. 
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